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Introduction
Leadership theories explain why and how certain people become leaders. The bottom line of leadership mainly focuses on behaviours and characteristics that people adopt to increase their leadership capabilities (Horvat &Filipovic, 2018). Some of the elements that define good leadership include possession of high moral standards and strong ethics, well-structured organization skills, and nurturing employee growth.
Alluding to the type of leadership I described in my previous work, it highly relates to the relationship theory of leadership. This kind of leadership is focused on leaders who draw attention to their employees. The first thing they do is to establish a good rapport between them and their employees. After developing a good relationship with their employees, the leader typically gets in an excellent position to nurture the employees by mentoring them and helping them grow professionally and be prepared for future leadership tasks. In most cases, this leadership style focuses on making work enjoyable by creating a suitable environment for everyone who surrounds them (Siangchokyoo & Campion, 2020). Research has indicated that this type of leadership is the most effective, and it ensures higher levels of employee productivity in an organization.
What I learned about this style of leadership.
There are numerous lessons learned from this type of leadership. Creating a good rapport between the leaders and the employees makes the employees have higher levels of confidence, and they develop the yearn to emulate their leaders (Hernandez & Johnson, 2011). The leaders become a source of inspiration to the employees. This, in return, creates a sense of positivity in completing business tasks. Another thing that I learned is that the mentorship that the leaders provide to the employees promotes the growth of development of the employees' skills and helps them become prepared for future duties in leadership positions. Notably, this mentorship aspect ensures that the business will enjoy perpetual continuity even after the old leaders retire from the business. It is a technique used by many companies to ensure they have retained most of their highly skilled personnel in the company. Another thing worth noting is that due to the existing relationship between the leaders and the employees, sometimes the critics say that the leaders at some points are unwilling to summon employees who might be causing problems in the company; which in the long run can make the company productivity go down (Alimo, 2013). However, experts argue that relationship-driven leadership is always the most effective kind of leadership that exists in the modern world by the end of the day. 
How my newly acquired knowledge changed my initial expertise on leadership and how I will use the ability to improve my organization and leadership goals. Relationship-driven leadership is the best option and best approach for me to shape my future management of the corporate world. It dawned on me that if many companies around the globe incorporated relationship-driven leadership, overall teamwork would be improved, which would also implicate a corresponding improvement in overall productivity. When I am in a leadership position, I will employ the concept of relationship-driven leadership in my docket. For instance, if I will be holding the role of a manager, I will make use of the relationship theory by creating a good rapport with my newly recruited workers by taking them under my wings and nurturing and mentoring them so that they can grow to be responsible leaders in the future as well as ensuring the company has a set of employees who can be accountable in running the business even in my absence. This will let the employees know that they still have a part to play in the running of the business. It's an avenue to let them understand how well they fit into the company.
Further, I will create an avenue where I will encourage the employees to ask questions relating to problems, they might be encountering during day-to-day business operations. Having a candid or open conversation will spur a positive and conducive working environment for everyone in the business. I will also ensure that I involve workers in pointing out issues that may need to be improved on and involve them in proposing some of the best possible solutions to the problems they encounter in their daily working timelines. From a general point of view, as an aspiring leader, it's essential to understand the leadership theory to use and how it will impact your working environment. This is because recognizing the leadership style of your choice gravitates you towards achieving the corporate goals in the business (Larsson & Eid, 2012). This understanding catapult one to understand areas that you need to improve as a leader to get optimum solutions for the business.
Five vision leadership statement
My leadership vision statement is "creating an organization where everyone feels being a treasured worker". The choice of this vision statement goes in line with my choice of leadership. Creating an organization where the relationship between workers and the leaders is built on a mutual understanding to make the employees feel treasured, which will motivate them to work to their level best to achieve the organization goals. For instance, I will be mentoring junior employees to prepare them to handle the organization in my absence, which will make them feel honoured and put more effort into achieving organization goals. In addition, this will ensure that teamwork is enhanced through collaborative efforts in accomplishing organizational goals, which implies a higher productivity level and improved growth for the organization.
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